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Foreword
Dear Readers,

When life changes in an instant through iliness, accident, or crisis, people face one
central challenge: making sense of what comes next. Access to the right information
at the right time can change everything. But information alone is not enough. It is the
combination of reliable information and peer exchange that turns uncertainty into
orientation and action.

Today, both remain fragmented, hard to access, and disconnected from real
decisions. As a result, many people face delays, missed opportunities, and a loss of
confidence when they need clarity most.

This is where EnableMe focuses its work.

For over two decades, we have built a model that connects information, community,
and opportunity. We enable people to move from first questions to concrete next
steps and towards participation in the labour market. In 2025, we continued to
strengthen this approach across our global network. Every month, hundreds of
thousands of people use EnableMe to find orientation and shape their path forward.
At the same time, we are beginning to see how artificial intelligence can improve
access to support.

In collaboration with a cantonal social insurance institution, we are evaluating Al
supported application assessments to improve quality and efficiency. At the same
time, we are developing the SmartHelper as a digital companion to support
individuals in navigating application processes, helping them understand
requirements, prepare documentation, and take next steps with greater confidence.

At the same time, we are expanding our inclusion services, translating lived
experience into structured insights that help organisations identify barriers and
design more accessible products, services, and workplaces.

These developments point to a broader opportunity: moving from fragmented
information toward continuous, personalised guidance, and from individual support
toward systemic change.

As you read this report, you will see how EnableMe is evolving into a scalable
inclusion infrastructure connecting people, knowledge, and opportunities to enable
self determined lives.

Thank you for being part of this journey.

Joachim Schoss, President of the board of trustees, Michael Lorz, Managing Director
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Motivation of the EnableMe Foundation

Life can change in the blink of an eye: a car accident, a diagnosis, a conflict. More
than 97% of all disabilities occur after birth, transforming a person’s world and
leaving those affected and their families wondering: Where do we start? How do we
access healthcare, rehabilitation, or employment? Who understands what we're
going through?

EnableMe is here for that moment and every step that follows. We offer a trusted
space where people with disabilities and chronic illnesses can find practical advice,
supportive communities, and pathways to greater independence, quality of life, and
self-determination in Switzerland, Germany, Ukraine, Kenya, Morocco, and beyond.

The Foundation's mission, vision, and motto

We provide one trusted place where people with disabilities and their families find
the guidance, community, and pathways to work they need to regain independence
and thrive.

We are committed to an inclusive society in which people with disabilities and
chronic illnesses are visible, self-determined, and represented.

Every person is unique and has talents. As a foundation, we want to focus on these
talents to enable everyone to reach their full potential.



Impact of the EnableMe Foundation

Over 175’000 people worldwide have been supported by us every month on their
journey toward more inclusion and self-determination.

More than numbers: Every month, hundreds of thousands use EnableMe to find
orientation, confidence, and belonging.

7 million plus users were reached in 181 countries in 2025.

Funding: Our work is primarily funded by charitable foundations, private donations
and our social enterprise work.

2.5 million is our annual budget across our organizations.

Our team: A large part of our team lives with disabilities or chronic illnesses, bringing
first-hand experience to our work.

35+ inclusion experts work daily to make inclusion a reality.

Our volunteers: We are very grateful to the volunteers who are involved as peer
helpers, advisors and in many other roles.

100+ Pro-bono experts and advisors support us.

Information: Articles and resources, facts about living with disabilities, as well as
news, interviews, and personal stories.

4200+ content pieces available across our sites.

Community: A safe & anonymous forum for those affected and their families, where
they can find answers to their questions.

15'500+ members are registered in the community forum.

Inclusion services: We offer advice and support for companies on their path to more
diversity and an inclusive corporate culture.

500+ participants in workshops on business inclusion.

Key insight: Two decades taught us: knowledge, community, and employment each
matter, but only together transform lives.

20+ years of experience in the field of disability services.

Beyond borders: The EnableMe Foundation is part of an international ecosystem of
digital platforms and communities active in Switzerland, Germany, Ukraine, Kenya
and Morocco, each enabling people with disabilities.

Country partners: Switzerland, Germany, Ukraine, Morocco, Kenya



Our Four Pillars of Services

Our work is driven by four reinforcing interventions designed to move individuals
from uncertainty to clarity and towards independence and inclusion.

1. Trusted Information: Orientation Anytime, Anywhere
A global need for clarity

When disability enters a life, uncertainty often comes first: Where do | start, and what
comes next? In 2025, we strengthened our global content ecosystem to provide
reliable, accessible information that helps people navigate change with clarity and
confidence.

Across our platforms, we reached millions of users worldwide. Our aim is simple: to
make orientation accessible regardless of geography, language, or life situation.

The Power of Lived Experience

We believe that information becomes more powerful when it is grounded in lived
experience.

This year, we expanded our library of first-hand accounts across regions. These
stories do more than inform, they provide recognition, reduce isolation, and help
people find direction.

In Kenya, individuals described how embracing disability identity rather than
“overcoming” it can reduce stigma and strengthen self-understanding.

In Ukraine, voices such as Tamara, living with visual impairment in Kyiv, highlight how
independence is reshaped in contexts of conflict and recovery.

In Switzerland, Cornelia shares her journey of rebuilding autonomy after a traumatic
brain injury, offering guidance to others in rehabilitation.

Together, these perspectives form a shared knowledge base rooted in real
experience.

From information to action
We focus not only on providing information, but on enabling action. For example:

In Morocco, we expanded a structured Arabic-language platform that brings together
practical self-help content tailored to local legal and social contexts.

This helps users navigate their environment more independently and take concrete
next steps.

One user, Bakr Er-Roudani, described how access to this information translated
directly into action:

«The platform helped me find sports associations near me. Now, all | have to do is
trust myself and work hard.»



-Bakr Er-Roudani (translated from Arabic)

In Switzerland, we piloted the use of generative Al to explore how complex
information can be made more accessible for people with cognitive disabilities. This
initiative provides early insight into how technology can improve understanding and
navigation.

In Ukraine, we supported the training of over 1,100 legal professionals in disability
rights implementation, helping ensure that legal knowledge translates into real-world
protection and access.

A connected ecosystem

Across contexts, the need is consistent: people require trusted and understandable
information to make informed decisions. By combining lived experience, structured
content, and practical guidance, we are building a global ecosystem that strengthens
orientation and reduces uncertainty.

2. Peer Programmes and Community: Connecting Lived Experience
From isolation to confidence

Our peer programmes are built on a simple principle: people navigate disability and
chronic conditions more confidently when they are not alone.

Through a global network of over 70 peer mentors, we connect individuals in similar
life situations. These exchanges provide orientation, reassurance, and practical
guidance, and often develop into lasting relationships.

Connection Through Shared Experience

We believe that personal stories provide the confidence to navigate difficult times.
For many, like Vanessa, finding a mentor who truly understands the nuances of
anxiety provided an immense sense of relief.

«It was such a relief to talk to someone who truly understands what I'm going
through.»

-Vanessa (translated from German)

Similarly, parents of neurodivergent children, including Anne and Martina, highlighted
how peer support helped them gain clarity and reassurance during challenging
periods.

A space for exchange and support

Our online community forum provides an accessible space where people can ask
questions, share experiences, and support one another. Moderation ensures a
constructive and respectful environment, while preserving the authenticity of peer
exchange. The platform plays an important role in moments of uncertainty, offering
orientation through collective experience.



Within this space, members not only seek support but also contribute their own
perspectives and lived insights. These exchanges often help others reframe their
situations and build confidence in navigating daily life.

One community member from Ukraine, XLander, shared a reflection on living with
limb loss and the importance of mutual understanding within peer and social
interactions:

«My post is an attempt to tell those who find themselves in a similar situation that a
bright life is possible without a limb. You should not strive to fall into the patterns
of bipeds. Some things need to be experienced personally to understand how to
adapt to your condition. It is especially important for people interacting with those
without limbs to understand their needs, primarily mental, and to give them room to
manoeuvre.»

-XLander (translated from Ukrainian)

This perspective illustrates how the forum not only provides peer support, but also
enables the sharing of lived experience that deepens understanding and fosters
inclusion across different contexts.

Evolving with Our Members

A transition to new, cutting-edge technology has brought fresh energy to our
community. Our 15,500+ registered members played an active role in this evolution,
providing the feedback necessary to ensure our platform continues to champion
independence. As our long-term members note, our constant evolution ensures that
the opportunity for connection only grows stronger.

3. Employer & Inclusion Advisory: Economic Belonging

Access to the labour market

Economic participation is a key dimension of inclusion. In Switzerland, through
EnableMe Jobs, we support individuals with disabilities in accessing the primary
labour market by combining guidance, information, and inclusive job opportunities.

Our apprenticeship portal and Connect programmes specifically aim to allow young
people with disabilities to access apprenticeships. We offer consultations and
events where these young people can meet potential employers in a relaxed
atmosphere, offering them perspectives and relevant experience.

Niazi, a young man with a leg amputation and a migration background, dreamt of a
career in gastronomy. Despite mounting rejections and growing self-doubt, his
experience at the Zurich Connect event changed everything. Meeting recruiters who
approached him without prejudice restored his confidence. Just one month later,
Niazi signed his apprenticeship contract.



«EnableMe Connect helped me recognise my strengths and enter interviews with
confidence.»

-Niazi (translated from German)

Inclusive organisations

We work with organisations to strengthen inclusive workplace cultures and unlock
the potential of disability inclusion.

Across Switzerland and Europe, we delivered workshops and keynotes on topics
such as non-visible disabilities and neurodiversity, reaching over 500 participants.
Moreover, we continue to co-create inclusion strategies for large organisations to
provide the structural conditions for lived inclusion.

Continued demand from companies such as AXA, The World Economic Forum, and
Schindler reflects growing recognition of inclusion as both a social and economic
priority.

Inclusion in practice

Our participatory solution EnableMe Insights translates individual perspectives into
structured evidence. Guided by the principle “Nothing about us without us”, we
ensure that the voices of people with disabilities directly inform the design of
products and services. We do this through surveys, product and process testing and
joint solution development.

A major milestone in 2025 was the publication of the final report on Digital
Participation in the Canton of St. Gallen, under the patronage of the Federal Bureau
for the Equality of People with Disabilities (EBGB). The study systematically analysed
where people with disabilities encounter obstacles in the digital world. The result:
many online services remain insufficiently accessible, limiting full participation in
society.

«You struggle through websites, get exhausted quickly, and the digital world is
often so fast that you simply can't keep up.»

-Study participant (translated from German)

The findings were presented on the Day of Digital Inclusion and now serve as a
foundation for new inclusion strategies in the public sector. The Insights team also
presented at the World Usability Day and the BGW Forum in Hamburg.

On the topic of non-visible disabilities, our SafeSpace initiative supports employees
with non-visible disabilities in speaking openly about workplace challenges, while
helping organisations identify structural barriers. In 2025, SafeSpace was
implemented at a leading Swiss university, reaching over 3,000 employees.



4. Al Guidance: Personalised Support

Al technology as an enabler of inclusion

Artificial intelligence is changing how people access information, services, work, and
support. For people with disabilities, this creates major opportunities - if Al is
developed inclusively, responsibly, and close to real-life needs.

With Al Guidance, EnableMe uses Al as a practical tool to reduce barriers, simplify
complex systems, and improve access to support, participation, employment, and
reintegration.

Two mutually reinforcing pathways

Our approach is built around two mutually reinforcing arms: SmartHelper and Al
Inclusive Services.

SmartHelper supports people with disabilities directly. As an end-user application, it
provides personal, step-by-step guidance through complex information, services,
applications, and support pathways — while also helping users connect to the right
human support when needed.

Al Inclusive Services work with selected inclusion partners, such as public
administrations and institutions, to solve concrete digitalisation challenges and
improve internal processes. These projects reduce complexity, increase efficiency,
and strengthen the support partners provide to people with disabilities. At the same
time, they give EnableMe unique insights into institutional workflows, systemic
barriers, service gaps, and user needs. These insights flow back into SmartHelper,
making support simpler, more targeted, and more effective for our community.
Together, both arms can become a scalable engine for inclusion — supporting
people today, transforming systems tomorrow, and strengthening EnableMe’s
long-term impact.

SmartHelper: Guidance when it matters most

SmartHelper is designed as a personal Al companion for people with disabilities and
chronic illness — guiding users step by step from the moment of diagnosis or
accident toward support, services, peer connection, employment, and reintegration.

«There is no single platform that covers everything about life with an amputation.»

-Beta testing participant (translated from German)

In 2025, we tested early design prototypes with users to better understand their real
needs, priorities, and expectations. These insights shaped the structure of the app,
its mobile-first approach, and the first core modules.

A first Al chat version was also integrated as a beta trial. It combines verified
EnableMe content with trusted external information and conversational guidance,
helping users navigate complex topics in a more personal and accessible way. The



beta also allowed us to gather first feedback on how Al can recommend relevant
EnableMe services and support users in taking the next step.

«Wow! | think it's great. | would have loved to have something like this [the
SmartHelper] back then. | would have found it really helpful.»

-Beta testing amputee participant (translated from German)
Al Inclusive Services: Improving systems from within

EnableMe develops Al solutions with selected institutional partners to make support
systems more digitalized, efficient, and user-oriented.

In 2025, we successfully completed a pilot with a public administration partner. The
project demonstrated how our unique combination of Al, programming, and
human-in-the-loop quality assurance can be combined to create reliable, stable, and
traceable digital processes.

This approach helps partners solve internal digitalisation challenges while improving
the quality and speed of support for people with disabilities. It also opened the door
for long-term collaboration with public administrations and other key inclusion
partners — creating both systemic impact and a sustainable foundation for future Al
services.

«The SmartHelper project, with its Al-based assessment of benefit entitlements
within disability insurance, represents an important step toward improving
transparency and efficiency in the information and benefits process. It therefore
has the potential to significantly ease the burden on insured persons who feel
overwhelmed by the complex disability insurance processes. We were able to see
that a combined approach using Al and rule-based elements can also bring
significant added value. Therefore, we recommend EnableMe and look forward to
jointly developing innovative solutions.»

-Pilot partner (translated from German)

Some names have been changed.

Global Reach & Presence

EnableMe is an international ecosystem supporting millions of people each year in
navigating disability and chronic conditions.

With a strong presence across regions including North Africa and Europe, and
ongoing work in contexts such as Ukraine, our focus remains consistent: enabling
orientation, participation, and inclusion where it is most needed.

Across all regions, our approach is guided by one principle: combining lived
experience, structured knowledge, peer connection, and systemic collaboration to
support informed decision-making and greater independence.



Impact Model

Target Group: People with disabilities and/or chronic illnesses, as well as their
families, in Switzerland, Germany, Ukraine, Kenya, Morocco, and beyond.

Our Approach: We empower people to help themselves and offer support across the
entire spectrum of disabilities and chronic illnesses.

We make every donation as effective as possible. We specifically support projects
that demonstrate measurable results and can be continuously improved.

We build solutions that enable participation for all. We help companies achieve
greater inclusion with concrete tools.

Portfolio

Guidance: Peer exchange, Al-powered consulting (SmartHelper), consulting through
information.

Work: Empowering people for the workforce, connecting people with jobs,
empowering companies.

97% of all disabilities occur after birth, often during working age.

Input: 35 experts, over 100 volunteers, over 100 partner organizations, over 15,500
members, over 20 years of experience, and an international network of digital
platforms.

Output: Counseling: Exchange programs, Al-powered counseling, information.
Employment: Personalized pathways, job platforms, and inclusion services for
employers.

Outcome: by 2030: Counsel one million people; support 10,000 people into the
workforce; embed inclusion in over 100 companies. Foster perspective and
self-efficacy.

Long-term Impact: Financial independence and participation for people with
disabilities; a labor market where inclusion is the norm; a stronger society.

Thanks to your support, no one with a disability is left behind, and every challenge
can lead to a new path.



Contribution to the Sustainable Development Goals (SDGs)

The United Nations' Sustainable Development Goals (SDGs) are a core component of
the 2030 Agenda, addressing global challenges such as health, education, and
employment. The EnableMe Foundation is firmly committed to these goals; our
initiatives and services directly contribute to their implementation across our hubs in
Switzerland, Germany, Ukraine, Kenya, and Morocco:

SDG 1 (No Poverty):
We prevent disability-related poverty by providing financial orientation and navigating
social security systems through our peer exchange programmes.

SDG 3 (Good Health & Well-being):
We improve mental resilience and orientation during life-changing health events
through SafeSpace, peer exchanges, and curated guidance.

SDG 4 (Quality Education):
Our Connect events and apprenticeship portals create accessible vocational
pathways for young people to enter professional life.

SDG 8 (Decent Work & Economic Growth):
We transition individuals into the primary labour market via EnableMe Jobs and the
EnableMe 100 corporate alliance.

SDG 9 (Industry, Innovation & Infrastructure):
Through EnableMe Insights, ABC Inclusion, and our SmartHelper Al, we help partners
identify barriers and innovate accessible digital infrastructure.

SDG 10 (Reduced Inequalities):
We dismantle systemic barriers and stigma through structured employer consulting
with ABC Inclusion and open dialogue in SafeSpace.

SDG 17 (Partnerships for the Goals):
We scale our global impact by collaborating with a network of experts, inclusive
employers, and partners like the EnableMe 100 collective.



Cooperation partners, supporters and donors

A big thank you to all our cooperation partners and donors for their generous support. Thanks to their commitment, our foundation

is able to improve the lives of people with disabilities and/or chronic illnesses by providing professional information, motivation and
counselling services.
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Our Global Team

This image provides an overview of team members across EnableMe organisations
as of 31.12.2025:

Foundation Board

Joachim Schoss, Frank Bodin, Patrick Eberle, Dr. Hans Kiinzle
Team (Stand 31.12.2025)

Country Leadership

Matthijs Nederveen, Global
Angelika Riiegg, Global

Michael Lorz, Group CEO

Simon Miiller, Switzerland
Oleksandra Zhurakhivska, Ukraine
Yassin Ben Slaimane, Morocco
Laura Schmitt, Germany
Maryanne Emomeri, Kenya

Guidance: Information & Communication
Celina Heiniger, Switzerland

Janine Sennhauser, Switzerland

Banisha Morar, Global

Maryna Bohdan, Ukraine

Olena Karpinska, Ukraine

Safouane Hayoun, Morocco

Maryanne Emomeri, Kenya

Monir Adhar, Morocco

Guidance: Community & Peer-Exchange
Emma Nindel, Global

Julie Cartwright, DACH

Giulia Brandli, Switzerland



Nadine Rokstein, Germany

Max Schwab, Germany

Alona Zagrebelna, Ukraine
Boryana Milova, Global

Inclusion Services

Boryana Milova, Global

Michelle Kolb, Switzerland

Yves Hoffmann, Global

Elise Pelletier Rey, Switzerland
Gion Jaggi, Switzerland

Michel Lanker, Switzerland
Technology & Innovation
Boryana Milova, Global

Jan Kankovsky, Switzerland
Patrice Gnauck, Global
Institutional Relations & Philantropy
Maximilian Miihlhoff, Switzerland

Fabienne Locher, Global



Financial Report

In the 2025 financial year, an income of TCHF 1,100 was generated. The income was
offset by direct project expenses of TCHF 912 and by fundraising expenses TCHF
50. Administrative expenses amounted to TCHF 54 in 2025. The largest expense
items are personnel and material expenses in the direct provision of services.
Moreover, the platform technology was depreciated with 27k. Overall, this results in a
positive annual result of TCHF 31 at the end of 2025. The development of the key
positions are shown below:

Income

On the income side, income from donations is particularly relevant for the EnableMe
Foundation. In total, donations amounting to TCHF 1,014 were received in 2025. The
item ‘other operating income’ includes income from portal cooperations and other
services. In 2025, income in this item totalled TCHF 86.

Expenditure

The total expenses amount to TCHF 1,016. The expenditures consist of investments,
grants, and personnel costs dedicated to EnableMe countries, the maintenance and
development of the platform and the depreciation of the platform.

EnableMe technology empowers partner organisations to set up their own
information portals, services and communities for people with disabilities.

The efforts of the management were designed to ensure the most efficient cost
structure possible so that the available funds could flow into value-added projects.



Audit Report (English Translation)
This translation was created with the help of ChatGPT.

Report of the Auditors on the Limited Audit to the Board of Trustees of EnableMe
Foundation, St. Gallen

As statutory auditors, we have audited the financial statements (balance sheet, operating
statement, statement of changes in capital, and notes) of the EnableMe Foundation for the
year ended December 31, 2025. In accordance with Swiss GAAP FER 21, the information in
the performance report is not subject to a comprehensive audit by the statutory auditor.

The Board of Trustees is responsible for the preparation of the financial statements in
accordance with Swiss GAAP FER, the legal requirements, the articles of association, and
the foundation's deed. Our responsibility is to audit the financial statements. We confirm that
we meet the legal requirements regarding expertise and independence.

Our audit was conducted in accordance with the Swiss Standard on Limited Audits. These
standards require that the audit be planned and performed in such a way as to identify any
material misstatements in the financial statements. A limited audit primarily consists of
inquiries and analytical procedures as well as detailed examinations of the documents
available at the audited entity that are appropriate to the circumstances. However, audits of
operational processes and the internal control system, as well as inquiries and other
procedures to detect fraudulent acts or other violations of law, are not part of this audit.

Based on our audit, we have not encountered any circumstances that would lead us to
conclude that the annual financial statements do not provide a true and fair view of the
assets, liabilities, financial position, and profit or loss in accordance with Swiss GAAP FER
and do not comply with applicable law and statutory provisions.

KMPG SA

Michael Herzog, Licensed Audit Expert, Lead Auditor
Eric Funk, Licensed Audit Expert

Zurich, May 12, 2026



Appendices to Financial Reports
Fundamentals

The EnableMe Foundation's accounting is carried out in accordance with Swiss
GAAP FER, in particular FER 21 (accounting for charitable, social non-profit
organizations) and the Swiss Code of Obligations (OR).

Valuation Principles

Unless otherwise stated in the explanatory notes, balance sheet items are valued at
acquisition cost less necessary valuation allowances on the balance sheet date.

Intangible assets are depreciated linearly over 4 years. The capitalized project was
completed on April 30, 2021; depreciation is calculated pro rata.

Ertrag / Betriebliche Leistung: Umsatzrealisierung

Private Spenden sowie offentliche Beitrage werden bei Zahlungseingang verbucht
und in zweckgebundene und freie Mittel unterteilt gemass Zweckbestimmung.
Vertraglich vereinbarte Dienstleistungsertrage werden periodengerecht erfasst.

Die Buchhaltung wird in Schweizer Franken gefiihrt.
Revenue / Operating Performance: Sales Recognition

Private donations and public contributions are recorded upon receipt and divided
into earmarked and unrestricted funds according to their intended purpose.
Contractually agreed service fees are recorded on a periodic basis.

The accounting is done in Swiss francs.
Related organisations / persons / institutions of the EnableMe Foundation

1. MyHandicap Foundation, non-profit GmbH in Germany: The purpose of the
MyHandicap Foundation is the non-profit operation and further development of
information, community and services for people with disabilities in Germany.

2. MyHandicap Foundation, based in St. Gallen, Switzerland: The purpose of the
MyHandicap Foundation is the non-profit operation and further development of
information, community and services for people with disabilities in Switzerland.

Consolidation of the two organisations is not necessary for the following reasons:
- The organisations are not financially controlled by the EnableMe Foundation;

- The organs cannot be appointed by the EnableMe Foundation, neither in statute
nor in fact;

- The EnableMe Foundation does not operationally intervene in the business of the
non-profit GmbH in Germany or the Foundation MyHandicap Switzerland; all
organisations operate at their own risk and peril;

- The German company as well as the Swiss foundation MyHandicap are active in
a different donation market. Furthermore, the German as well as the global health



and rehabilitation market is independent from the Swiss one, both from a legal
and a financial point of view.

Balance Sheet
Current assets

Based on the balance sheet date, current assets only include short-term items with a
term of up to twelve months.

Cash and marketable securities

Cash and cash equivalents are valued at nominal value. Foreign currency accounts are
translated at the year-end rate according to the exchange rate list of the Federal Tax
Administration. Marketable securities are valued at current market value. If no current
value is available, the securities are valued at the most at acquisition cost less any
impairment.

Receivables

This item includes trade receivables and various credit balances. They are valued at
nominal value less any necessary individual value adjustments.

Accrued income and prepaid expenses

This position includes the asset and liability items resulting from the factual and
temporal accrual.

Financial assets

Financial assets are valued at nominal value less any necessary individual value
adjustments.

Tangible fixed assets / intangible assets

Fixed assets are shown in the balance sheet at acquisition cost less the necessary
depreciation and value adjustments. Depreciation is calculated on a straight-line basis
over the estimated useful lives of the assets. The estimated useful life or depreciation
period is:

Software 3 years

IT Development 4 years

The intangible assets are internally generated intangible assets. The intangible assets of
around TCHF 324 are the investment costs in the EnableMe software, which make the
foundation's activities possible in the first place. The software is amortised over four
years from the start of use.



Impairment

All assets are assessed at each balance sheet date to determine whether there is any
indication that the carrying amount of the asset exceeds its recoverable amount (the
higher of its fair value and its value in use). If an impairment exists, the carrying amount
has been reduced to the recoverable amount, with the impairment charged to profit or
loss for the period.

Short-term debt
Valuation is at nominal value.
Fund capital

The fund capital consists of earmarked donations and is used for the implementation of
the respective earmarking.

e Fund Ukraine: Earmarked donations for the country of Ukraine

e Fund Morocco: Earmarked donations for the country of Morocco

e Fund Kenya: Earmarked donations for the country of Kenya

e Fund SafeSpace: Earmarked donations for our SafeSpace project

e Fund Insight: Earmarked donations for our Insight project

e Fund Al Project: Earmarked donations for our Al project

e Fund Strategic Projects: Earmarked donations for our Strategic Projects
Operating Statement
Revenue recognition

Donations and legacies are recognised after receipt of payment, while service income
and institutional project contributions are recognised on an accrual basis according to
their performance. Expenses are recognised on an accrual basis. Of the donations and
contributions, TCHF 619 are earmarked.

Administrative expenses

The administrative areas include: administrative staff and other operating expenses
such as administrative expenses or premises expenses on a pro rata basis.

Fundraising expenses

Fundraising expenses include: Personnel expenses in the fundraising area and other
operating expenses such as advertising expenses.

Fund changes

Fund changes are shown gross in the operating statement. They are therefore posted
both under the corresponding types of income or expense, and as fund additions or
utilisations.



Risk management

The EnableMe Foundation has an implemented risk management system to ensure that
the risk of a material misstatement in the financial statements is considered to be small.
Similarly, in order to improve forecasting, a regulated policy process has been put in
place.

Based on a periodic risk identification, the main risks for the Foundation are assessed
and evaluated for their probability of occurrence and impact. A risk assessment is
planned for one Foundation Board meeting annually and is a fixed agenda item for one
meeting. The Foundation Board decides on appropriate measures to avoid, reduce or
transfer these risks.

The Foundation Board carried out the last risk assessment on November 13, 2025.

Further Information

All further information on the notes in accordance with FER that is not directly apparent
from the annual financial statements and the notes is supplemented below.

Compensation to members of the governing bodies

Members of the Foundation Board do not receive attendance fees. No compensation
was paid to members of the Foundation Board in the year under review.

Unpaid services

The entire Foundation Board, including the President, works on a voluntary basis. In
addition, the Foundation 2025 was able to draw on several hundred hours of voluntary
work by interns, members of the strategy committees, the board and ambassadors.

Significant events after the balance sheet date

No events have occurred between December 31, 2025 and the date of approval of these
financial statements that would require an adjustment to the carrying amounts of assets
and liabilities of the EnableMe Foundation as at December 31, 2025, or that would need
to be disclosed here.

The annual financial statements were presented to the Board of Trustees on May 12,
2026.
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